
Change Management Training
Embark on an exciting changemanagement training course where you'll unlock the secrets to

successfully navigating change. Gain invaluable insights into the employee experience during

times of transition andmaster the art of planning and selling changewith utmost effectiveness.

Get ready to embrace the power of change!

On this changemanagement course, yourmanagers are guided by an expert facilitator and

communicator delivering six hours of interactive face-to-face changemanagement activities

and role-plays. This changemanagement training helps learners achieve the following:

What You'll Learn
Following this changemanagement course, managers and employees will be able to:

● Understand attitudes and responses to change.

● Use the 8-step change process model.

● Manage emotional responses related to change.

● Adapt their messaging to align with the change curve.

● Identify questions that help plan for change.

● Convince others with urgency.

Our changemanagement training is suitable for teammembers andmanagers looking to

manage change across an organisation or within a team. Those looking to improve how they

communicate, interact andwork with colleagues will benefit too.

Following completion of your training, your learners will be better prepared andmore

confident changemanagers!

So come and discover the secrets of planning, promoting, and selling change projects. Explore

the fascinating world of changemanagement and the dynamics between people and their

reactions to change.

“What great days! As a team it was great spending quality time together andmade you feel
you were a part of something bigger.”Leader, Synergy Partnership



Your Change Management Training Activities
Group exercises in changemanagement techniques facilitated by engaging facilitators take

your team through a package of trainingmodules developing their changemanagement skills,

challenging their ways of working and championing best practice. Yourmanagers will complete

the day with a best-practicemethodology to successful changemanagement and improved

confidence to help them lead changewithin their team. All activities aremanaged by an

experienced trainer and in the safety of a confidential environment.

Introduction: ChangeManagement
Participants explore their role as an agent of change.

ChangeManagement Experiences Case Study: The Highs and Lows of Change

Your trainer uses the change curve to illustrate how individuals go through different stages
when facing change. Specifically, the focus is on the significance of people in this process.

People and Change Exercise: HowDoes It Feel?

A training exercise to demonstrate how employees emotionally respond to change and the
importance of effectivemanagement.

The Change Process Exercise: Proven 8-Step ChangeModel

Embark on a journey to discover this straightforward yet powerful process for securing and
embedding triumphant change. Let's dive in and unlock the secrets to success!

Planning for Change: Questions, Questions, Questions

Embark on a collective brainstorming adventure to construct a repertoire of crucial questions.
These queries will serve as a compass, guiding you through themaze of communication and
change planning in your workplace. Let the exploration begin!

Change Exercise: No Drama Llama!

Embark on an exciting journey where learners collaborate as a united team to craft a change
management plan for a challenging event. Let the adventure begin!

Selling Change: Activity

Man and leaders delve into the art of effective communication to drive the need for change.
Discover essential tips to secure buy-in from employees and ignite a collective spark of
transformation.


